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Cost Reductlon Can Taks Many Forms: Expenditure Reduction; Program Eltminatlon; Reduction In
Service Level; Deferral of Planned ExpendItures ot Elimination of Discretionary Purchases ; Efficiency
(Time & Cost Savings); Future Cost Avoidance; and Revenue Enhancament From Existing or New

Sources.

Adminlstration
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Adminlstratlve assistants perform duties of assistant pr Incipals

Assign administrative duties to clerical staff :

Replace departmental chalrparsans with teacher coordinators

Principals serve more than one school

Reasslgn center office duties to'princlpals

[nter-district sharing of administrators

Contract for outside administration {l.e.: benefits)

Placing operational and flscal management v the hands of a team of.professlonals led by an

experlenced exacutive officer leaves certified educators to focus on program and optimizing the'

teaching and learning environment
Allowing more non-certified leadership tn LEAs widens the pool of capable administrators able
to steer public schools th rough the challenges they face today and In the years to come

Alternative Education
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Charter high schoc] countywide for alternativa education services now covered by out-of-district
£S placements
Coniract with a private alternative education provlder

Constder district created of Charter or Cyber Charter School

Athletics
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Volunteers work gates, do cleanup and other activities at athletic events to reduce school staff
overtime

= Community Service—Yotrth- E}rgaﬁlzailanr -utilized to- performmalnt@nance, awork-on-—

athletic/playing flelds

Structure extracurricular programs as self-supporting activities

Limit free passes to Individuals performing required arvoluntary function
In-house laupdry

Athletic boosters pay sporls insurance

Evaluate programs with low particlpation (within restrictions of Title IX)
Eliminate or Increase restrictions for charter buses,

Male /female teams to traval togethar

Evaluate Need for IV / Junior hlgh/Middie school sports.

Assess fee to ouislde organlzations that use school athietic faciilties

Pay officials every two weeks / direct deposit )
Encourage the astabllshment of Booster Clubs {Tlﬂe X comphance} e

~Usage Fee for Booster Clubs -+ - o4




Increase length of time befere uniforms ars reglaced/plan ahead for replacement with Booster

Clubs
Discontinue providing athietic equipment that partictpants normally own
Combine minar sports with nelghboring districts

Banking

Bid banking services / RFP

Elactronle transactlons / remote deposits - scan checks onsite
Utilize ACH or Wires for relmbu rsements or chacks

Charge for NSF {Insufficient funds) checks.

Utilize contracted setvice to collect on NFS checks

Set up cradit card programs for payments '

Banefits
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Life Insurance consortlum

Self insure workers compensation Instrance

Establish Certified Workplace Safety Committee

Alternative position placernant/light duty assigriments for worker's compensation
Include siek leave and personal leave on pay stubs to efiminate annual notiflcations
Workers compensation-required physiclans list

Evaluate deductibles based on workers corpensation cliims

Analyze and address all employes absentealsm '

Limit transter of slck leave from one eniify to another

Develop policles to prevent sick leave abuse

Workers compensation direct from insurance company, no iroker {benefit of broker is
professional expartise) '

Section 125 program

Reduce banefits sligibility for part-time employeas

Lirnit tultlon reimbursement to one standard {state rate} and iimit 10 a reglonal accredited

“ptogram

Recapture expendlitures relating to tultion reimbursement/Professlonal developnent
reimbursement { 1 to 3 years)

Establish weallness provisions in health care plan to laduce claims and monltar treatments
Early retirement incantlves, not bonus

Payment in-lfeu of benefits option for employees with cnvenge under anather plan with
internal and external spousal language

Arnual Sutvey of Employze Cependent Data to ensure accuracy

Monitor accuracy of district heaith benefits census data (verify against healthcare provider
Cersus) :

Flexible Benafits Salary Conversion plan

Health Insurance consartium

Bids/REPs

Audit services

Integratad pest management services
Chemlcal disposal services

Modular classrooms

Photographle services

Yearbook

Copiers awarded on total costs'of ownarship over 3years .
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Budgeting

Calendar

Transportation contracts

Travel seivices

Cafaterla services

Banking servlces ‘

Athletic equlpment conditioning

Evaluate blids against use of state conwract pricing

Understand historical cost date

Zero based budgeting - annual reviaw/justification of selected programs/positions {must fit to
eurrleulum) _ ' .

Site-hased budgeting promotes cost consclousness, allows allacation

Hyhrid budgeting

Multl-year budget forecasting

Requlire buildings to report inventary of books and supplies {prior to ordering new)

Compute per-unit costs of services to enable districts to look for “out-of-whack” spending
Canvert big numbers to par-unit costs to better convey the relative magnitude

Four day schoo weeks-staggered schedules Increase capacity by 20%
Common calendars for nelghboring districts/transportation
Administration: 4 = 18 hour work days during summer

Community ' ,

Promaie Interagency collaboration with municipal end county governments
Social Service Agency {l.e.: Headstatt)

Hospltal - Pupil Health Services

Colleges - Gifted Programs

Chamber of Commerce — establish business community links

Establish Commuriity Task Force to recommend by dget savings

School Consolidation

In 2007 Standard & Poor's did a study of the cost-effectiveness of consolidating PA School
Districts )

There wete five {5) chjectives: ) -
1. Determine whether consolidatian could help smaller and more rural districts save money with

_regard-to-purchasingpowar of supplies.and services.

2. Evaluate whether the consolidation of school districts at the county, Intermediate unit, or
other level would enable larger school districts to provide more services such as extensive
special-needs programs, after-school programs, and other services that poarer districts
traditionally cannot provide or afford,

3, Analyze whether services could be shared among two or more schoal districts, much ke
many munlcipal services on other levels, without necessarlly consolidating the districts.

4, Investigate whether, by pooling state moneys together to provide better sarvices for more
rural school districts, the Commonwezlth could run,a more efficlent and ultimately a better
system of education for Iits young people, :

5. Study the effects of consolldation on transportation issues, logistical issues, and other
sttuations that may not be considered on the surface. :
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Contracted Servicas

Analyze district-operated vs, contracted transportation sérvicas
Contract supervision of custodial and maintenance functlons
Contracting driver's education

Contract nursing services

Contract food service operations

Tax collection ' : .
pilot outsourcing of custodial/maintenance servicas in one building
Substitute calling services

Educational consultants rather than parmanent staff

Show removal services

Technology Support Services

Copylng

Reduce. information coples

Reduce. pyllic coples for hoard meetings

Ellminate cogles {i,e.; paperless Board meetings)
One copy per family where muitiple children
Duplex {two sided) copyng (saves 16% of total cost)
Contractet full service copying, wlth courier
Centrallzed copying .
Benchmark copy costs

Examination of Copy Contracts

Use of codes for copler usage

Hiring a provider to bid the copy service for educ, Institution
Use of mult-functional devices

Cost Analysis

Cost comparisons, elementary/middie/high school

Etrict comparison of [EaERer, pupllTatcs

Utillzation of staff (administration/ieacher) comparison between districts

Benchmarking of all aspects of LEA comparlsons of operations

Statewide cost comparlsons using PDE AFR data and PASBO Benchmarking Survey resuits

Debt Sarvice

Refinance debt

Minimtze fees paid for bond issues-True Interest Cost coparisons
Finanee construction with long-term note rather than bonds with higher costs of Issuance
Varlgble rate deht-percentage of the portfolio

Arhitrage rebate liahility calculation methodologies

Negotiate Paying Agent fees

Nagotiate Bond Counsel fees

Project future debt service payment

{Moniter Act 1 exception debt}

Capitalized Intarest from Construction Fund te General Fund.
Develop a rate stabllizatlon fond.

pay Debt Service Electronicaily
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Drivers Ed
x  Eliminate on-the-road portlon of drivers educatlon
«  Parent Paid for on-the-road portion
+  Provide alternative means for on-tha-road portion
x  On-Hne program for classroom portion

Educational Foundations
v Solielt equipment donations
»  Establish "Adopt a Scheo!" program for busmess
1 Alumnt dongtlans
v Musical [nstruments
v publish wish list to selicit community donations
r  Corporate sponsorship of figld trips
n  Conduct caphal campaign

Energy — Awareness
» Consolidate evening programs Into fawer nights
»  Consolldate evenlng and weekand programs [nto several schools
« - Shared use of school space with community
»  Increase energy awareness currlculum for students, teachers, parénts & community
«  Collect all direct costs when outside groups use schocls o
v Elactrical demand limiting by employee training J
x  Consolidate summer programs Into saveral schools

Energy ~ Building Envelope
«  Reduce fresh air ventllatlon after school hours
»  Reduce fresh alr ventilatlon during school hours in certaln areas
» Demand control ventllation sysiems
v Direct outdoaor air supply
¥ Energy recovery
v Bullding envelope Improvemants
1 Storm windows

Eneigy — Cantrol Systems
» Guaranteed energy savings act
»  Energy service contract {Act 57 & 77)

_  Check refrigatator and fregzer gaskets.

»  Energy audits
v Preventatlve maintenance Lo prolong equipment life -
x  Ensure steam traps are operating properly
v Varlable fraquency drives
v Timers for lighting, fans, motors, etc,
s - Motlon sensors control lights

Energy—Green Schools
#  LEED for Schools
v LEED for Existing Buildings
¥ LEED for Campuses
»  Coalltion for High Performance Schools

e Green Globes o8




Energy - HVAC

Temperaturs sethacks & step-ups hefore/after school

Energy management system-dally monltosing of use

Schools competa for maximum enargy savings

Thermostats jocked at 68 degrees for heat, 78 degrees for alt conditionlng
Wark four 10 hour days in summer, shutdown alr conditioning

EPA indoor Alr Quality ToolkKit

Marning warm-up without outside alr

Energy ~ Lighting
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Lighting replacement & retrofit {Act 129 rebates)

Turn off autside lighting at nlght

Use mation detactors for outside securlty lighting at night
Darl skles initlative {focus lights an ground)

Daylight harvesting

Reduce cortidor Hghting

separate llghting circults to take advantage of natural light

_ Occuparnicy sehsors for fighting (use dual technology sensors)

Vacancy sensors
Use proper llumination levels
Turn off lights campaign

Energy — Procurement

Mariltor fuel purchases for district vehlcles

. Solicit competitive electricity, utifity, and fuel rates

Energy incentive programs

Power purchasing agreemeants

Envirenmentally preferred purchasing programs
Energy purchasing consortium

Energy Star Programs

Energy Benchmatking with Energy Star Partfolic Management System
Benchmarklng water usage with Waterwise

Energy Star Program Assessment Matrix

Energy Star Program Target Finder

Enarpy Star Cash Flow Opportunity

Energy Star Quantity Quotes {bulk purchasing of lighting, energy, etc.)
Energy Star Performance Specifications

Energy Star Labeled Bullding [75”‘ percentile)

Currictlum

Energy — Transportation

Fuel district vehicles at fow bid fuel statlons if cheaper than district tank
Evaluate alternative fugls & infrastructure

Use regular gasoling for distrlct vehicles

Tanker load purchasing of district gasoline

Enforce antl-idling leglslation
“Walking schoo! buses & safe pathways to schoot
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Energy - Utllity Costs

Limit electrical demand component of electrical bills
Duty cyeling
Smart metetipg

" Electrlcal demand response . :

Time of use programs (bafore 7am & aftar Tpm)

Thermal ensrgy storage systems

[nterruptible natural gas rates

Custodians light and heat only working areas after hours

Negotiated utllity rates

Install cogeneratlon systems :
Fire art Kllns at times other than peak demand perlods with full loads {dependant on fate
scheduie) : . '
Pocket fuel cells {power bricks)

Closé schools completely during winter recass & January

Extend winter recess one week '

Start school later In winter-after 10a.m,

Renewable energy (solar, wind, etc.)

Cogeneratlon/Trigeneraticn of power

Electrical demand limiting by load shedding controls

Preheat ovens for minimal thme necassary

Eliminate standing pilot lights

Electricity demand restrictlons (art kilng, ovens & other large loads)

Power factor correct/on

Load factor correction

Restrict personal appliances

Enerpy — Water

Repalr leaklng hot water faucets
Electric water coolers
Install hot water heaters near use

Equipment

Extracurricular

&

Establish repair limlts for equipment (percentage of replacement cost)
Cooperative use of equipment by depa rements-photography, darkroom

Utillize Iffe cycle costlng for capltal purchases
Lahar saving office equipment-folders, stuffers, mangy co unting, lawn care,

custodlalfloor care, ete.
Lease vs, Purchase

- Re-purposing of technology equipment {re-cycle to othar areas/departments}

Establish user faes for all extracurricular activit!
EllmInate extracurricular srograms with low activity
Ellminate sut-of-state travel

Salicit for volurtaers vs, pald posltions

Faclities Benchmarking and Data Management

Compare costs of contracted services vs.. district employees
Review facilities costs with PASBO Facillties Benchmarking Study
100
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Facllitles Capital improvement and Construction

Control change orders

Not permit district generated change orders

Review Archltect/Englneer change order history

Design team concept

Contlnuous valile engineeting :

Incorporate unlt pricing and allowances in the bid

Long-rangs master plan for district facllites

Evaluate LEED cartlfication , :

Design bulldings with efficient ratlo of gross to net square footage
Remove furntiure from-architect’s % fee '

Archltect selactlon based on design efficiency

Time bidding for best seasanal priciag-constritction

Gesign bulldings for modular bullding components construction
Fast track construction to minimize overhead

Life cycle costing of building fixtures, finishes

M aximize school construction reimbursarment

Request walving or reducing bullding permlt fees for schoal construction

Facllitles Envirenmental Safety

fiecycle fo reduce waste disposal costs

Traln custpdlans to de 6-month ashestos re-inspections.
Do Rlght to Xnow training and updates with in-house staff.
Get students to help with schocl recycling efforts,

samiple “assumed ashestos” to determine If it ¢an be removed from the AHERA management

plan,

Facllities Grounds Management

*

Eacilities Malntenance and Management
x  Complete and accurate analysls of facllily utilization and enrollment projections to create a plan

n

Purchase correct size [awn mawing equipment
Cotgidercontractng '

Community Gardens

Edible school yards

No mow zone

Hard surface preventative maintenahca

tUse boostar clubs and outside groups to maintain factlitles
Raise the cut helght of non-athiletic flelds

Restructure full-time grotnds position job-tdescriptions to allow them to serve substitute
custodians durng the winter months.

Schedule dormant, rathet than spring, fertillzation

Reduce the use pastlcides where nat needed,

Traln staff to do pesticide applications.

Reduce trimming through the use of non-selective herbicides.
Evaluate existing staff for full-time status

that eliminates any unneeded leased property and sells or rents excess facility space,
Ask municipallties to “up zone” school propetty for future resale,
Lease property for central administrative staff

101

U UP R R S O P P




Computerized Malntenance Management Prograim {Work Orders, Preventative Malntenance,
£te.)

Racover true costs for facllities usage by outslde groups

Voluntary land development contributions

Sell alr ang minerzl rights and rent cell tower actess

Malntain educational specifications to gulde all Improvements

Investigate Electriclty Demand Response program

Share malntenance equlpment/services with other districts and municlpalities
sall district vehlcles, Including malntenznce van; relmbutse mileage

Run split sessions If temporary bubble In enrcilments

lssue keys to minimal number of staff, recall at end of year

Facllities Staff Management

Finance

Workload analyss-custodians (ERC custodial staffing formula) .

Control Ovettime-custodial

Eveluate district staff vs. contractors

Develop performance standards and Inspact areas regulatly

Minimize non cleaning custodial dutles(such as running etrands)

Tiet skill levels for custodial and housekeeplng

Provide effective custodial supervision by facilities professional

Schedule custodial coverage to allow evening and weekend coverage

Constder using team cleaning : :

Establish cleaning/maintenance siandards

Reasslpn nen-maintenance duties from malntenance staff to others

invest In lahor saving maintenance/custodial tools and equipment

Traln malntenance staff to service HYAC equipmert .

Malntenance manual specifylng matntenance procedures for each building
Minimize the technicians time required for shep and prep work by grouping buildings by type,
equipment or other criterlon and assigning technicians to those huilding groups

Utlilze procuremant cards

Ensure all vendor paymenis are net of sales tax o

Ensure all vendor payments are made timely to avoid late payment charges
pay vendor involcas within discount perlods

Dally deposlt of cash recelpts in all funds

Consolidate, chacking acconnts fomaximize investment earnings

Establish flscal impact analysls procedures for all praposed programs

Evaluate leasing of computers and technology equipment

Always evaiuate costs from multiple providers prior to purchasing even with the smallest
purchases ' -
Use equpons and special promatlons to recelve vendors discounts

Determine whether vendors use online ordering and offar additional discounts
Conselidate shioping destination to save frelght charges

Ask for free shipping and handling

Direct depostt for trave! reimbursements

Utllize sweep accounts

- Charge fee for use of equipment/fitness facifity

EasyProcure - Craate an electronic transfer instead of moltiple credit card payments

Purchase used furnitura / equipmént,in_sl:eéd of new
. 102
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Asset sales
Evaluate In-house vs. contracted services such as tax blll printing, etc,
Lease or rent musical instruments

Faod Service

L
L}
L4

Participate In the National School Lunch Program

Unlversal feeding program-statistical sampling rather than parents completlng F&R applications
investigate Contracted Food Service

Use PASBO and PDE mentor program to assist schools with developing cost raduction
procedutes and practices,

Centralize food preparation in a central kltchen to maximize staff productivity and minimize
equipment expeanse.

Warehouse USDA commodities

Fully utillze commodity allocations

Increase lunch prices for students and faculty, patticularly a la carta items,

Provide option far parents to purchase classroom party food from the school foodservice
program,

Investigate competitive bldding of all food and supplies

Combine food service and home economics blds for food

Use group bids for best pricing

Analyze the value of food service contributions to overhead expenses

Promote Free and Reduced meal applications

Have food sarvice management company contract with school for use of school personnel ta
repair equipment

Institute Brealkfast Program

Framote breakfast srogram

Partlcipate in the PDE SN incentive program, especialiy at the elementary schoot level,

Selt discarded metal aquipment to scrap dealers

Use compactor to reduce siza of waste containers needed and retuce waste removal fees,

Grants
L]

]
x

-4

Promote Frae and Reduced meal applications

Institute Breakfast Program

Promote brealfast program

Consider participation in the PDE SN incentive program, e«:pet.lally af the elementary schoot
level,

Sell discarded metal equipment to scrap dealers

Use compactor to reduce size of waste containers needed and reduce waste removal fees.

Corporate support of grant applications

Hire or contract for a grant writer (possibly an a commission basis)
Utilize community groups for grant writing

Foundaticn support

Heslthcare

Multl-tier Prescription Drugs

Self-funded program wilth relnsurance

Premium share

Ma naged care program

Increase premium share for dependants discourages duplicate coverage

Post-retirement healthcare benefit aligihility, more years service required
103




Preferred Provider Organlzationy

Wellness program

Dental Insurance consortium

Premlum redbction for employees meeting 14 haalth indlcators
Buy-out plan for employees with aceess to another health plan
Cash payments In lleu of heaith Insuranca beneflts

Increase premjurn share and deductibles

Tiered eligthlity for employees

Instruction

Share vocational educatlon

Interlibrary loan program

Interschool loan of instructional resolirces

Contract physical educatlon

Allgn pre-school, chlid care, mental/soctal services with district programs

Share alectronlz courseware through consortium

Increase on-line lsarning
Eliminate low utlfizstion elective courses that have a high per unit cost

Determine cost benaflt Inciuding potentlal additlonal charter school costs of ellminating full day

kindergarten

Early intervention programs to reduce costs ovm long term

Drop classes within classifications

Annua) Share Falr of teachar supplles-spring cleaning and exchange
Clusterlng early chlidhood Into centers

Insurance

L

Increase deductible for property insurance after consultation with fnsurance advisor
Proper Insurance coverage for individuals/ organizations outside of the LEAwhen utllizing
school property

Require certificate of insurance
Limits on € of | should be equal or exxceed LEA covarages - List LEA as additional Insured

Have Broker of Record analyze cost of coverage from limited avaiiabillty of vendors offering
coverage :

Price-out coverage on regular basis — RFP Process

Examination of Riders to Policias

~cintergavernmeantil Conperation

Municlpal government mows some [awns
Coordinata youth services/programs -
Share warehouslng services with Jocal government

Share fleld mowing and athletic facilities with local recreation departments and other agencies

Library services
Shared services with PennDOT and other local municipaltles

Work with taxing authorities {i.e.: printing Bllls)
Review of zohing and fand development re; cost on schaol construction/fees/placement Df

schools

Intermediate Unit Services

Production of educational services

Media saivices . .
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Management information systems

Act 48 Software

Onfine Advanced Placement test review tools

Standardizad Test Scoring

Rasourse room for creatlon of classroom instructional materials
Repak of AV, camputer, and sclence equipment

Wide area network services

Technology consultation

Video services-TV studios, video production, videoconferencing

Employee health care cooperatlve

Life Insurance consortium
Praperty Insurance pool
Wotkers compensation insurance pool
Computer consertltim
instructional matarials services
Public relatlons setvices

Jolnt purchasing consartium
Online contract service
Recrulting consortlum

Staff development services
Spectal education services
Speclal education transportation

Intranat

——mvastmant

Budget presentatlons

Qrigntation of new employees process
Fraquently asked guestions

Bidls in lieu of advertising— Mandate waiver

Tax-and revenue anticlpation notes

Bld tnvesiment services

Hirg an investment manager

Negotlate minimurn interest on checking account for an extended perlod (i.e. 5 years)
Insure cartificate of deposits are within FDIC limlts.

Utillze ponled investment groups,

Joint Purchasing

Insurance

Data processing

Carmmodities

AHERA

Programs including US Communities, KPN & {Us

Natural gas/Electrie/Custodial/Foad Supply consortium(s)

Educational Commodities {science, arts, tires, athletles, diesel fuel, propane, etc)

Raduce settlermants, leaal ssuas due t6 special education noncompliance {free and appropriate

vs, free and the best)
Monitor district sclicitors assignments and renegotiate billing rate
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Library

Revise compensation package for the sollcitor
Legal speclalists, special educatlon/labor law/negotlations/construction

Cost/beneflt analysls methodology-legal settlements

Library partnership-increased llbrary services at decreased cost
Merge school and community libraries

Negotiations

Malntain abillty to transfer professional employges

Petltlon leglslature to ramove sick days and sabbaticals from school code

Limit “binding” contract language ralatlve to benaflts and management rights

Eliminate relmbursement and movement for undergraduate credits

Eliminate bumps for master's degrae except in science and math

Eliminate paid healthcare after retlrament

Medlcal co-pay contribution in %’s

Assign day relmbursement for szbstltutes from uhlon

Pay increase must includa step ~ Not step on top of Increase

Negotlate length of day ~ Not spacific hours in time

Pro-rate benefits for part-time employees (minlmum number of hours per week for medical
benefits)

Permanent certificatlon credits should not be subject to relmbursement but can result In
movement on the salary schedule

Limlt column movement {salary Erack) to ong time/ysar with a specific deadline date
Elimlnate restrictlve language on how grant funds must be utilized

Establish historle contract costs

Grievance procedure ~ Union decldes on arbitration — Not employee

Enforce warrantee repairs

Perfarmance measiiremant system, central support services

Reduce contrbution to municlpal recreation commission, phase down

L.oaned executives from private sector

Secilon 8 housing-spread throughcut county, avold concentration in urban area
Increase education foundatlon activity

Shared public relations services
Offer surplus equipment to other schools within district/region ~ Create clearing house for

districts to share

Enforce warrantee repalts, requires procedure and good fiting system
Requlre car pooling when traveling on official business

Establish employee suggestion award program

Establish periodic program analysis procedures for all existing programs

" Establish Instructional Technology Foundation

Complalnt management process

Implement formal guality management system

Implemert Internal audit program

Implement corractive action process for entire district

Alternatives to paper worlsheets-blackboards, states, lamtnated sheets
Utilize PASBO Business Office Review Service
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Overtime

Overtime-implement strict approval erlterla
Overtime for Individuals with multiple Job classtfications (FLSA)
Restrict cvertime to hours worked according to FLSA

Paperwork

Onling forms
Document sharing

« Keduce duplicate flle keeping

Online hlgh school course selection

* Records retention schedule

Cnilne Job applications

Reduce unnecessary approvals lequired an forms

Flectronic documeant archiving

Document dontrol te avoid confusion en most current verslon
Review necessity of multiple part forms

Review necesslty of reports

Review necessity of informational coplas

Reduce printed copies '

Negotiate direct deposlt - (utilize electronic pay stubs)

inerease computer automation of payroll process

Petform payrell funciions in-house

Utilize automated time and attendance systems that upload Into payrall system.
Combining payroll setvices with other school districts, municlpalities, etc,

Personnel Administration

Postage

Maintain up-to-date job descriptions (ADA Compiiant)

~petformarceevalvation-plansforadministrative-and-support-staff-

Analyze & balance workloads of support staff

Examine outscurcing possibilitles

Stacking banefits for FMLA purpeses {3-day rule}

Estalrlish goals/ubjectlves for each position

Establish employee incentive programs

Consider dean of students drawn from professional staff to fill adminlstrative vacancies
Employ non-certified statf for in school suspension '

Reduce express mait

fmall attachmenls to reduce postage

Use bulk rate whenever possible

Redeem mistakes In metering for a aradit up to 80%

Outscurce mall services

Add four digits on postal codes for postage discounts

Reduce mailing of report cards, fallure notices, newsletters, ete.
Coardinate mailings in August

Reduce incoming Junk mail
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' Printing ]
s Print on demand ltems such as curriculum syllabi ,
x  Analyze costs/benefits of district publications, Including talendsr

Proceduras ‘
«  Update policy and procedurs manuals

- Pupll Health

«»  Health clinics In schools-hospital supported, silding scale fees, maximize Insurance/Medicald

refmbursement ‘
«  Local hospltals provide In-kind setvices for pup!l health services
x . Provide only requited services to Non-Pubile LEAS ‘

Purchasing o
x  Natural'gas consorilum ‘
s Award supplies bid on a per item basls, not singla vendor takes all
v Bid electrical rates ' :
»  Bid financial audit services :
v Utilize groups offering free marchandlse to schoals for anhual subscription fee
v {mplement a comprehenslve inventory control system
x  Evaluate central warehouse and Inventary system
»  loint purchasing & purchasing consortiums
x  Revarse puctions
»  |nternat purchasing
v Bid custodial supplies
»  Bld maintenance supbiles
v Bid all food equlpment and suppilas
x  Combine purchase orders toa vendor to reduce shipplng costs

_w Avold sclence equlpment houses for batteries, balloons, efc.

s Systems contracting-vendors warehouse needed supplies
v Catalog discount bidding ' -
»  Procurement card to reduce process costs of purchasing and abtaln rebates
v eprocurement discount ‘ '
»  Rehates from vendors far aProcurement
v Procurement card clause on bids end RFPs
»  plaevhack purchasing clause

Recoveary Plans .
»  Tax exempt community makes payments in lieu of property taxes
v Increase definquent tax collections
»  Space utilization study _
* Improve intergovernmental cooperation, munlcipal and county governments
»  Elimilnate LERTA Lax abatement program
»  Volunteer for perfarmance audit :

"« Complete Implementation of financlal management reports on financlal software

v Reduce original approval signatures on purchase orders — replace with electronic signatures
v More effective use of open purchase order sysiem, $500 limit
s Improve procedures to verify receipt of merchandise
n  Consolidate billings

n  Establish management innovation fund
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Limit payroli deductions for muftiple bank accounts
Participate Ir community economic dévelopment progratns
User feas set st levels to caver all costs

Ellminate clothing allowances

Revenue

Develapmant office far grant writing

Pursue all Medicaid relmbursements

U Medlcatd relmbursement distributed by aliglbility proportion

Sall logo merchandlse / adveriisement space

Food service retained earnings comparlion, subsldy comptrison

Maximlze eRate ~ pursue increased identlfleation of free/reduced lunch participation
Exclusive baverage tontracts

Ccommercial spensorships.

Community donation of sarvices

Community donation of funds

Tax lien recovery service {(hundle/sell tax lians)

Corporate funding/adontion of instruction programs

Tax exempt properties due to county seat-seek some relmbursement

Apply for fiquid fuels tax refunds

small district and Parochlal contracts with larger distrlct to provide complete food service
prograrm

Reimbursement for extracrdinary expenses in special education

Naming rights to stadiums, huildings, bricks, ete, Sell instructlonal services to nonpublic schools
Market bullding use

Market sports facllities for regional competitions

Seli advertising at stadium

Market professional center

Sale of surplus equipment-board estahlished prices- utllize online auctlon

RErT TeeRfoiogy 11155 Tor tTraining programs for fararbusiness
Pursue endewment of selectad programs -
Organlze/run canferances on toples of district expertise
Vending machlne profits to General Fund

Recycle for cash '

Seek grant for enérgy conservation programs

Replace existing fleet by purchasing electric vehicles

Cell tower rentals

Sell wirelass rights / flber

Sell art created by students

Use a Safety Cammittee for the premium credit and to provide leadarship on safety programs

* Analyze accldents for patterns of place, cause, time of day, type

Establish/Review WC Physician Panel on a regular basls and set expectations for appointments &

other procedures

Estahlish Deflned Modifled Duty Program

Examine return-to-work practices

Educate/Traln ALL schoo! sta¥f on safety and risk manafement
Encourage use of employer assistance programs
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Salaries

l‘lllil_iscllg

Development Use and Upkeep of School Emergency Plan aleng with Input/interaction from all
communty partners '

Negotiate a limltation on increases that establishas the Act 1 Index as the maximum percentage

increase In salarles

Reduce avertline

Delagate dutles to lowest sklll level, analyze by process costing

Flexible job descrlptions allow halancing of varlable workloads

Reduce substltuta teachérs by usz of admlnistrative personnel
Non-teaching duty coverage by non-instructional staft

Hire all long-term substitutes at bachelor’s step 1-

Perforrance compansatlon, adrinistrative staff

Use Interns {businass office/psych interns) for spectal assignments
Annua) performance evaluations far support staff

Phase out administrat/ve base selary increases with performance.increases. . .
When feaslble hira teachers at entry level salary

Teachers paid for extra teaching load, savings In benefits

Revise contract-paying secondary teachers for class coverage

Fstablish limlts on sabbatlcals ‘

Use stipends rather than hourly pay for cettain dutles

Develop MGUs to raduce contractual rates for supplemental dally work

Special Education

¥

n

Determine cost effectiveness of operation of special education classes from district to

Intermediate Unlt or from Intermediate Unit to district.

Open up services to nalghborlng disiricts

Avold out-of-district placements for special education

IEP softwate

Strengthen ST process

Improve paperwork for special education

Focus on prevention/support at elemeniary level

Closer monttoring of high cost IEP provis;uns-u ansportation, bus assistants

Software that tracks compliance and facllitates paperwork

Monltor out-of-district placements, set performance standards

Identify common high cost exceptlonalities, offer joint service rather than high cost out-of-
district placemenis

Financlal ahalysis of benefits of sarly Interventlon

Look clasely at expense for special education remediation to assure properly trained staff in the

sub]ect ares

Staff Uttlization

Aldes/assistants for nonteaching dutiesthall, recordkesping, lunchroom, ete.)
Staffing basad on mid-year rather than first of year enrollment

Align staff to class size maximum palicy

Low enrcliment classes offered every other semester/year

Comblne fourth and fifth year forelgn language classes

Differentiated staffing

Administrators serve as substitutes 3 days per year )
Enrichment program of community spenkers ;qgher than substitutes




Comibine grade levels to balance class slze ih small schools

Job shating/partnership teaching

Staffing ratios-instructional

Caseload analysls-speclalists, nsychlatrists, speech themplsts, nurses, ete,
Revlew staff utillzaticn

Nurses at state regulation, 1 per1,5C0 students

Examine nurslng services at nonpublic schoels and align to state requlrements

© Utllze home/schood liaisons for va rous sarvices

Increase student/teachsr ratlo by one for &ll programs

Examine positlons and services nat requlred by School tode (Chapter 4 regulations)
Retirees return as part-time teachirs within patameters sat forth by PSERS

Staff study halls with suppert personnel rather than teachers

Eliminate custodial coverage whan z coach is present

Increase teachar classtoom assighments

Reallgn attendance boundarles to balance class slze

Perform time studies of non-instructional posliiohs

Revlew custodial stafflng ratlos

Re-classify Libratians frem full-time to part-time posttions

Pay Librarlans a percentage of the teachers’ contract due to lack of Instructional time

Substitutes

n
w
n

PR

Enrlchment program of communlty speakers rather than substitutes
Contract Substltute Services
Unlimited accumulation of sick leave may reduce utilization

consalldate classes to reduce number of substitutes needed

Tax Collection

Collect taxes with district staff
automated lock bax for tax eollections

Mateh district censis with earned incore Tax daata

Reduce compensation rate for réal estate tax callection

Eliminate 2% commisslon to employers for Carned Income Tax
Property tax breal for retired volunteets

Assessment appeals-cost beneflt analysls, dacision making methods
public sdvocate ort assessment appeals

Tifs, LERTA-approval methadology

Technology

Technolegy support by Interns, student teams

Centralized administration, deployment of software and network
Application Service Provider [ASP) — hosted and managed
Computer hardware standards to reduce maintenance cost
Computer seftware standards to reduce malntenance cost,
Evaluate cost efficiencles of web-hased vs. In-housé servers

rFully automate the attendance and truancy processes

" purchase Integrated software to avold duplication of databases

Complement teacher-led instruction with instructional iechnologv
Install computer network cables with district staff
Take advantage of 2Rate

Regular review of services-

111




Business Continuity/Crisls Planning
Vlrtualizatian

" Help Desk Management

Document Managament
Printer Management

Corporate Sponsorship/Webslte Advemsing
Use technclogy to automate processes such as the purchasing process beglnning with the

request through to direct deposlt payments to vendors

Telaphone

®
K
1 ]

Automated Glaler for parent notificatlon, integrated with student software

‘Automated attendant

Reduce duplicate communication methods- desk phone, cell phone, pager, vo]cemail 2 way
ragio, walkig-talkie, amall, etc,

Rid long distance felephone sarvice

Bid cellular telephona service

Reduce personallong distance calls

Evaluate the necessity of some felephones

Restrlct outgoing calls an select phones

Volce Over IP

Textbooks

Texthoolk inventory syster to track distribution ant collect last book faes
Adopt new texthooks less frequently

Use of electronic textbooks’

Sell putdated textbooks to recycling firm

Sall used textbaoks tc other LEAs

Buy chapters only and develon own textbooks — customized texthook program

Share books between bulldings - depository

Transpottation

"

¥

-Coordlnate transportation with neighboring districts sspacially for non-public student

Purchase tax exempt fuel for contractors to reduce contract costs

Coordinate school calendars with other districts

Bus drivers reclassiflad from fuli- to part-time employees {may also hinder operations as
substltute drivers look to the day of heing hirad full-time to gain benefits)

Bus.routing gptimlzation by computer program___

Increase relmbursement by DOT declaration of hazardous bus routes within 1. % & 2 mite
limitations -

Utllize public transportation to transport high school students where avallable

Bid trensportation contracts

Utilize three tier system for transporting high school, middle school and elementaty schoo!
Neighboring districts consolidate transportation contracts through joint bidding

Use district rather than coach buses for playoff sporting events® :
Utllize Boostar Club revenue to assist in paylng for away transportation for sparting events
Utllize PTO/PTA sponsored field trips

Joint Purchase of Fuel

Revise bus schedules to atcommodate schoo breakfast program

Utillze computerized bus routing software to maximize efficiency and minimize tosts

. Route spectel education transportation by LEA lnstead of relying on contractor to do routing




Coordinate special educatlon transpartation with regular
Negotiate lower special educatlen transpartation rates through IU
Design rolites to decrease “miles without”
Cansider-ovar-rostarlng secondary students

Redute afternoan high scheol runs based on fewer students than marning runs

Optimlze Sus routes through annual rerun of computer model
Cornpare transportation costs with maxtmum allowable cost

" Widen transportation windows ~ looking at bell times as It relates to tiering

Rebid transportation contracts petiodically
Transportation contracts pald at state formula

‘Establish potley Imiting changas to bus schedules {special circumstances)

Adhere to geograghic boundarfes for elementary school attendance

‘Use PASBO Benchmarlking Survey to evaluate transpartation costs

Increase distance for transportation elighility

Use parent voluntears and. substitute bus drivers instead of bus monitors
Eliminate early dismissals where posslole _

oordinate non-public transpartatlon with other districts

EllmInate non-public when thalr calendar conflicts with districts
ElimInate activlty runs :

Analyze district vs.. contracted operated costs on route by route basis
Bus replacement provision based on mileage, not age

Caordinate conference attendance
Online meetings

Raduce travel, conference attendance
Establish caps based upon cost-of-living for geagraphlc areas/major cities
Establish daily cap for expenses {breakfast, lunch, dinner}

4

User Fees

Bullding renté[/ athletic fields at market rates, offset all expeanses
Athletlc feas

AP / intarnational baccalatreate test fees
Instructlonal supplies-course fees, taxthooks, supplies
Might school

Increase lunch prices, students

Increasa funch prices, adults

Increase adult education fees

Driver's education feas

Collect lost, damaged orstolen book fees

sell advartising rights in puhlications

ramlly and consumer science for upgraded projects
Art for ungraded projects

Child care programs

Student Parking

Vandalism

»  [n construction/renovation examine techniques for reductng vandalism including type of '

improve recordkeeping, analyze to Identify patterns and develop solutions
building materials
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Develop pelicy on night lighting of property

Prosecute the parpetrators of any vandalism that occurs
Remove/repalr vandallsm Immediately

Moblllze residents near schocls for schocl watch

“Etch” identification number Into all movable equipment
Electronlc survelllance of frequently vandalized areas
Inventory of “small attractive” items

Vocational Education

n

Shared vocatlonal education services '
Ensure that guldance counselers support vocstional education with the goal of sending the full

com pliment of students while meeting the needs of those stutlants
Review duplication of servlces
Work with local businesses/Industries

Voluntaers

Use stutlent support/parent Involvement coordinator
Encourage conimunlty velunteers

Foster grandparents supplement speclal education
Valunteer coordination to match district needs with skills
Retlrees as volunteers {clearances raquired)

How To Drive Significant Savings

Changes In collective bergaining laws .

Furloughs for economic necessity

Building consalldation particularly at elementary lavel |

Reduce future pension labilitles

Change the Prevalling Wage Law

Reauthorize and expand the Mandate Walver Law _

Decrease auidated, unnecassary and burdensome state reporting reguirements

Address both the non-public transpartation mandate and create incentlves for reglonalization of

student transportation

Othar Sourees for Cost Reductton Strategies

“Stretching the School Dollar” L
e [HOW.Schools and Districts. Can Save Money While Serying Sturlents Best]

Eclited by
Fraderick M, Hess
and
Erlc Osberg
{2010)

15 Ways thet States Can Stretch the School Dollar

When “reductions In the work force” are inevitable, end the ‘last hired, first fired’ practice

Remove class-slze mandatas

Eliminate mandatory salary scheduled .

Efiminate state mandates regarding work rules and terms of employment
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Curtall constratnis to on-ling learning possibllities

fdentify cutdated reporting requirements that ara no longer needed or that can be streamlined
and automated or curtalled '

Create a rigorous teacher-evatuation system

Pool health-care benefits '

Tackle the fiscal viabllity of taacher pensiens

Move toward welghted student funding .

Eliminate excass spending on small schools or small districts

Allocate spending for lzarning disabled students as a percent of population {vs, on the basis of
student identificatlon) : :
Lirlt the length of time that students cart be identified as English Language Learners

Offer walvers of non-productive state requiremerts

Create bankruptey-like [financlal emergency] loan provislons

On March 22, 2010, the Senate of Pahnsylvania adopted Senate Resolutlon 243 “ldlirecting the Joint
State Government Commission to conduct a study of efficiency In public school funding.... “ More
specifically, the Senate directed “the Joint State Government Cormmission toconduct a study of the 82
school districts found to be successful schools in the APA costing-out study and to issue a report .. of
thelr best practices and other factors that are belleved to help contribute to thls recognized efficlency

and success.”

© Best Practices Help Keep District Casts Low
Joint Purchasing

«  surveys noted the tocal IUs were usad by districts for actlons such as joint purchasing of
general supplies, diesel fuel and natural ges, staff development programs and educatlon
of some special needs students, ‘

I addition to warking with the 1U, several districts indicated they partuer directly with

other districts to share expenses, Survey respondents mentioned collaborating with

other districts to provide food services, trensportation, spacial education services as

Lwall-as-make jointpurchases orvarlous employee benefits and compufer 5 oftware.
Adminlstratlve Structure

«  The average adminlstrator-to-student ratio for the 25 districts surveyed was 1to 263,
The average ratio for all districts statewlde s 1 to 238, .

o an efficient administrative structure that includes the asslignment of twe elementary
bulidings to the elementary principals.”

< “Effort is made to avoid a top-heavy central edminfstration. § uperintendent, business
marncger ond curriculum coordinator are the only eentral administration,”

*As the state und federal governments continue to plle on requirements and regultations, it fs
becoming more and more difficult to maintaln a smaller adminfstrative staff which Is something
that has kept our costs down. Just read through o school board palicy man val and see alf the
things mandated.” : .

“gducators qre being called to greater accountability, using data to guide decisfons and reseqrch
to determine Instruction, Educators ave being expected to Inspire students loward greater
academic achievemeant while simultaneously dealing with o tsunami of sockal issues. Alf this Is to
be accomplished against o background of growing student apathy, shrinking resources, more
pervasive family dysfunction and o growing sense of entitiement from parents, students and
faxpayers.” .

The state needs Lo take o hard look at all the Iittle things being asked of schools and give some
refief. ’ .

Low Staff Turnover
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« .clearly result In cost savings by negating the need for hlring and tralning costs. Low
staff turnaver may bring additional beneflts as well: people with experience are iteely to
be better at thelr johs, and people who krow each other can often work togather more
efficieritly, :

Employee Benaftts, Auxlitary Seryices and Speclal Education
«  Afew districts reported they have kept escalating employee benefit costs low by seli-

funding thalr medical insuranesa and other benafits such as dental, prescription drugs,
and workers compensation and unemployment,

«  There did not seem to be a clear Indicatlon from survey respondents whether it 1s most -

cost-effective to provide all of these auxlliary services through outsourclng or by
providing them in-house, '

Employee Benefits, Auxillary Services and Speclal Educatian

"+ Other districts reported they Have reduced costs by outsourclng some of thelr auxlliary

services to outside agancles and companias. For example, one superintendent noted
they outsource thelr “cafeteria, transportation and technalogy services” In order to save
maney. That ssme district also noted the cafeterta brings. In additional revenue for the
school district,

' Several surveys stated special education costs:were constantly belng evaluated to save
funds where possible,

Employee Benefits, Auxlllary Services and Special Education :

+  The results of the survey Indicate larger school districts would be well-advised to
consider providing employae benefits, auxiliary services and speciat education programs
and services In-house rather than through consortla arrangements,

+ The survay results clearly demonstrate 2 need for districts to regularly re-evaluate
whethet it Is a more cost-effective use of tax dollars to provide programs and services
In-house or contract out with other providers,

Othar Factors That Can Help Districts

Parent angd Communlty invelvemant
Education Feundations
Schiool Board Members and Administrator Experience
v The odministrative team is experienced, knowledgeable and works collaboratively. ...
[The Board Members] provide clear direction as to the district’s mission and vision but
they do ot tend to micro-manage the district.”
Seclo-Economic Characteristics of Commuaity

Distriet Facilities .
Qs

Conclusions

The goal of the federal No Child Left Behind Act of 100 percent proficiency in reading and mathematics
by 2014 is unattainable even under perfect clreumstances.

Many of the high-performing and low-spending districts indicated that Educational Accountability Block
Grants have contributed grestly to their success in educating students, The General Assembly may want
to consider malntainlng and enhancing this state grant program to provide districts with the fiexibility
they need to target these dollars where they can be most effective,

About the PA Association of School Business Officlals

We are a state wide assoctation of 3,000 members with a focus an education, training and
professlonal development for our members, two-thirds of whom are K-12 non-instructionst
administrators, PASBO members provide f‘-lna1n1ce, accounting, operations, facllities,
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transportation, food service, technology, communications, human resources, purchasing and

safety setvices to support classroom learning In schaols.
«  Our buslness associate members provide products and services i the schoo! marketplace,

»  Our members are not superintendents, teachers or other instructional staff,

Far additional Informatlon go to: www.pasbo.otg
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